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FY21 Program Report 
 

 

 
Mission and Vision 

Founded in 2000, From the Top ("FTT") empowers and celebrates young musicians. FTT envisions a 
more empathetic and connected society through the contributions of young musicians. 

About From the Top 

For 21 years, FTT has showcased and developed over 3,000 young classical musicians through live 
performances, radio and video broadcasts, scholarships, and arts education programs. FTT began as a 
variety-style radio show on NPR, which today is hosted by FTT alumnus Peter Dugan alongside a 
diverse team of co-hosts and creatives. Each year, approximately 100 young musicians are showcased 
to an audience of 370,000 listeners on nearly 200 radio stations nationwide. Over the years, FTT has 
also added new media platforms, leadership trainings, community engagement, and opportunities for 
alumni that encourage musicians to develop artistry beyond the concert hall. Since 2005, we have 
awarded more than 3 million dollars in scholarships to musicians with financial need, in partnership with 
the Jack Kent Cooke Foundation. 

2020-21: A Year of Discovery and Transformation 

After the initial shock and adjustment to operating in "pandemic mode" from March to June 2020, FTT 
leveraged our advantage of being a media organization that was able to remain fully operational, and 
increase content production at a time when many performing organizations were shuttered. This led to 
the organization finding renewed and heightened meaning in young musicians' and listeners' lives. We 
made necessary business model changes, which has set a foundation for a more cost-efficient, flexible, 
and responsive way of working that we will take into the future. 

Creating Fresh Content and Developing New Digital Media 

FTT invented multiple ways of producing our NPR radio programs that included creating at-home 
recording kits shipped to young musicians and their families; sending musicians for solo recording in 
studios near their homes, and setting up recording days in studios where musicians one by one could 
safely collaborate with our hosts. 

We continued to partner with our young musicians on creating Daily Joy videos, started in March 2021 
in response to the pandemic. These short youth-created videos were designed to bring joy, connection, 
and respite in an uncertain world. This was soon followed by an extension of Daily Joy in a 30 - 45 
minute at-home streaming concert offered every other week.  

These digital programs, meant to be a response to the pandemic, have become popular and are 
attracting new audiences and donors. They have become important outlets for FTT and 
critical learning and creative performance opportunities for the young musicians we serve. With 
special funding, we built a micro-website for Daily Joy to better highlight the content, allowing our 
audiences to easily search for new videos and build playlists.  

In June 2021, FTT's second NPR Tiny Desk concert was released as part of NPR's very popular Tiny 
Desk series. FTT young musicians have a place among some of the most well-known artists across all 
genres performing today. NPR's Tom Huizenga wrote, "It's been said that our young people are the 
hope of our future. If that's true, the future of classical music looks blazingly bright, judging from 

https://www.daily-joy.org/
https://www.youtube.com/watch?v=sLFDCyqqBsQ


 

3 
 

Unaudited 

these extraordinary performances by the young musicians in this triple-play Tiny Desk (home) 
concert." 

Supporting our Young Musicians Leadership and Community Engagement Skills 
FTT also transitioned our leadership and community engagement training to the digital space. We 
developed a series of 4-week leadership/community engagement courses on Zoom that allowed our 
young musicians to: 

 Reflect on the power of their artistry to make change in the world 

 Learn about and practice community engagement by: 
o Designing and delivering Zoom concerts for pediatric hospital patients 
o Teaching/mentoring younger students from underserved communities 

 
Prioritizing Racial Equity Across the Organization 

The significant and overdue societal focus on racial injustice in the summer of 2021 surfaced our own 
reckoning and exploration around racial equity, which will continue long into our future. FTT continues 
to work towards creating opportunity and spaces that not only invite but prioritize and celebrate young 
musicians of color, especially those who are historically under-represented in classical music.  

In 2021-21, FTT continued to focus on increasing the recruitment and participation of musicians 
historically under-represented in classical music, particularly Black/African American and 
Latino/Hispanic. We produced segments and programs devoted to uplifting musicians of color, 
including an NPR radio episode celebrating Juneteeth. We promoted producers/creators of color and 
are privileged to learn from them as we look towards expanding perspectives on our team. 

Expanding Support for From the Top 
FTT's support from individuals and foundations remained strong throughout the height of the pandemic 
and included some very generous emergency grants. Through our expanded programming, we were 
able to bring in 455 new donors to our community. We welcomed a major gifts officer, created highly 
successful virtual gals and stewardship events, launched a planned giving society, and piloted 
individual fundraising campaigns with alumni and Board members. 

Looking Ahead 

Despite continued uncertainty, FTT remains optimistic and enthusiastic in our work. We are evolving as 
an organization to better address the pressing need for young musicians to use media and technology 
effectively and to engage as artists outside the concert hall. 

We are investing today in the creative leaders, storytellers, and artists of tomorrow who will help us 
interpret, understand, and heal our complex world.  

Learn more about us through our digital 2020-21 annual report at https://annualreport.fromthetop.org. 
 

https://fromthetop.org/show/juneteenth-special-show-401/
https://urldefense.com/v3/__https:/annualreport.fromthetop.org__;!!P4DYikUpKfxn!dWgD6GGiuurm6IwqUo4EKZPMZ9qtXvnf26oC544jVHP4gBSz0LSu3JOLI3w-VroHeJ_zLg$
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Independent Auditor's Report 

To the Board of Directors 
From the Top, Inc. 

We have audited the accompanying financial statements of From the Top, Inc., which comprise the 
statement of financial position as of June 30, 2021, and the related statements of activities, functional 
expenses and cash flows for the year then ended, and the related notes to the financial statements.  

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States of 
America. Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the financial statements, whether due to fraud or 
error. In making those risk assessments, the auditor considers internal control relevant to the 
Organization's preparation and fair presentation of the financial statements in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the Organization's internal control. Accordingly, we express no such opinion. An 
audit also includes evaluating the appropriateness of accounting policies used and the reasonableness 
of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of From the Top, Inc. as of June 30, 2021, and changes in its net assets and its cash 
flows for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 
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Other Matters 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The program report for fiscal year 2021 on pages 2 and 3 is presented for purposes of additional 
analysis and is not a required part of the financial statements. Such information is the responsibility of 
management, and has not been subjected to the auditing procedures applied in the audit of the 
financial statements, and, accordingly, we do not express or provide any assurance on it.  

Report on Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The schedule of functional expenses - program services on page 23 is presented for purposes of 
additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting 
and other records used to prepare the financial statements. The information has been subjected to the 
auditing procedures applied in the audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respects in relation to the financial 
statements as a whole.  

Report on Summarized Comparative Information  

We have previously audited From the Top, Inc.'s 2020 financial statements, and we expressed an 
unmodified opinion on those audited financial statements in our report dated January 20, 2021. In our 
opinion, the summarized comparative information presented herein as of and for the year ended 
June 30, 2021, is consistent, in all material respects, with the audited financial statements from which it 
has been derived.  

 
 
 
Boston, Massachusetts 
April 13, 2022
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(With Comparative Totals for 2020) 
 
 

See Notes to Financial Statements.  
 

6 

Without
donor restriction donor restriction Total 2020

Current assets

Cash (Note 2) 1,401,203$        113,007$           1,514,210$        1,327,292$        

Investments (Notes 1, 13) 54,578               -                    54,578               54,500               

Accounts receivable, net (Notes 1, 4) 156,368             24,350               180,718 179,153             

Prepaid expenses and deposits 15,116               -                    15,116               50,260               

Total current assets 1,627,265          137,357             1,764,622          1,611,205          

Property and equipment

Property and equipment, net (Note 5) 12,997 -                    12,997 21,563

Total assets 1,640,262$        137,357$           1,777,619$        1,632,768$        

Current liabilities

Accounts payable 60,275$             -$                  60,275$             2,248$               

Accrued wages payable 65,132               -                    65,132               27,605               

Accrued expenses 140,558             -                    140,558 135,053

Deferred revenue 15,000               -                    15,000               25,417               

Total current liabilities 280,965             -                    280,965             190,323             

Long-term liabilities
Notes payable, net of current maturities (Note 15) 292,790             -                    292,790             267,465             

Total long-term liabilities 292,790             -                    292,790             267,465             

Total liabilities 573,755             -                    573,755             457,788             

Commitments and contingencies -                    -                    -                    -                    

Net assets

 Net assets without donor restriction 1,066,507          -                    1,066,507          477,354             

 Net assets with donor restriction (Note 6) -                    137,357             137,357             697,626             

Total net assets 1,066,507          137,357             1,203,864          1,174,980          

Total liabilities and net assets 1,640,262$        137,357$           1,777,619$        1,632,768$        

2021

Assets

Liabilities and Net Assets

With 
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See Notes to Financial Statements.  
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Without 

donor restriction donor restriction Total 2020

Public support

Contributions (Notes 1, 9) 1,348,901$        51,700$             1,400,601$        1,904,086$        

Government support (Notes 1, 9) 32,100               40,000               72,100               134,350             
Event revenue 184,149             -                    184,149             230,994             

In-kind contributions (Notes 1, 7) 14,352               -                    14,352               38,277               

Total public support 1,579,502          91,700               1,671,202          2,307,707          

Program services fees

Carriage fees (Note 10) 264,386 -                    264,386 329,654

Road show fees and other program services fees 7,840                 -                    7,840                 165,364

Educational fees (Note 10) 11,719 -                    11,719 5,980

Total program service fees 283,945             -                    283,945             500,998             

Other revenue

Gain on debt forgiveness (Note 15) 267,465 -                    267,465 -                    

Other income (Note 11) 4,834 -                    4,834 56,310

Total other revenue 272,299 -                    272,299 56,310

Net assets released from restrictions

(Notes 1, 6)

Expiration of time restrictions 13,000               (13,000)              -                    -                    

Satisfaction of program restrictions 638,969             (638,969)            -                    -                    

Total net assets released from 

restrictions 651,969             (651,969)            -                    -                    

Total support and revenue 2,787,715          (560,269)            2,227,446          2,865,015          

 

Expenses

Program services 1,361,038          -                    1,361,038          1,700,256

General and administrative 460,898             -                    460,898             562,257             

Fundraising 366,254             -                    366,254             511,365             

Total expenses 2,188,190          -                    2,188,190          2,773,878          

Change in net assets, operating 599,525             (560,269)            39,256               91,137               

 

Other changes 

Loss on disposal of property and equipment (Note 5) (10,372)              -                    (10,372)              -                    

Total other changes (10,372)              -                    (10,372)              -                    

Change in net assets 589,153             (560,269)            28,884               91,137               

Net assets, beginning 477,354             697,626             1,174,980          1,083,843          

Net assets, ending 1,066,507$        137,357$           1,203,864$        1,174,980$        

With 

2021
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Statement of Functional Expenses 
Year Ended June 30, 2021 

(With Comparative Totals for 2020) 
 
 

See Notes to Financial Statements.  
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Program General and

services administrative Fundraising Total 2020

Payroll and payroll taxes 691,429$           338,710$           253,040$           1,283,179$        1,414,159$        

Scholarships 202,427             -                    -                    202,427             161,852             

Production costs 181,307             -                    1,000                 182,307             245,198             

Office expenses 91,090               18,233               49,290               158,613             225,970             

Fringe benefits 70,450               25,111               24,779               120,340             125,203             

Professional fees 45,144               49,452               7,987                 102,583             99,170               

Rent (Note 11) 29,833               11,016               10,648               51,497               152,499             

Insurance 12,692               10,985               1,607                 25,284               22,526               

Marketing 5,729                 3,575                 5,893                 15,197               43,938               

Travel, lodging and meals 14,210               433                    -                    14,643               147,095             

Event expenses -                    -                    9,862                 9,862                 30,702               

Depreciation 6,576                 -                    1,244                 7,820                 10,786               

Advertising 6,235                 -                    -                    6,235                 11,224               

Telephone/internet 2,794                 1,601                 504                    4,899                 15,692               

Maintenance and repair 1,122                 1,782                 400                    3,304                 1,306                 

Bad debt expense -                    -                    -                    -                    65,075               

Interest expense -                    -                    -                    -                    1,483                 

Total expenses 1,361,038$        460,898$           366,254$           2,188,190$        2,773,878$        

Supporting services

2021
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Statement of Cash Flows 
Year Ended June 30, 2021 

(With Comparative Totals for 2020) 
 
 

See Notes to Financial Statements.  
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2021 2020

Cash flows from operating activities

Change in net assets 28,884$             91,137$             

Adjustments to reconcile change in net assets to 

net cash provided by (used in) operating activities

Depreciation 7,820                 10,786               

Bad debt expense -                    65,075               

Loss on disposal of property and equipment 10,372               -                    

Gain on debt forgiveness (267,465)            

Other adjustments to reconcile net profit (loss) to net cash 

provided by (used in) operating activities (include detail)

Investment income reinvested (203)                  (417)                  

Donated property and equipment (3,829)                -                    

Amortization of discount -                    (4,230)                

Changes in assets and liabilities

(Increase) decrease in assets

Accounts receivable (1,565)                444,407             

Prepaid expenses 35,144               22,404               

Increase (decrease) in liabilities

Accounts payable 58,027               1,307                 

Accrued expenses and accrued wages payable 43,032               (98,123)              

Deferred revenue (10,417)              6,667                 

Net cash provided by (used in) operating activities (100,200)            539,013             

Cash flows from investing activities

Purchases of property and equipment (5,797)                (7,783)                

Withdrawals from investments 125                    95                      

Net cash provided by (used in) investing activities (5,672)                (7,688)                

Cash flows from financing activities:

Proceeds from note payable 292,790             267,465             

Repayment of line of credit -                    (100,000)            

  Net cash provided by financing activities 292,790             167,465             

Net increase (decrease) in cash 186,918             698,790             

Cash, beginning 1,327,292          628,502             

Cash, end 1,514,210$        1,327,292$        

Schedule of noncash investing and financing activities

Costs incurred for purchase of fixed assets during the year (9,626)$              -$                  

In-kind donations of property and equipment 3,829                 -                    

Payments for fixed assets (5,797)$              -$                  

 



From the Top, Inc. 
 

Notes to Financial Statements 
June 30, 2021 
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Note 1 - Organization and summary of significant accounting policies 

Organization and nature of operations 

From the Top, Inc. (the "Organization" or "From the Top") is an independent national nonprofit 
organization that empowers and celebrates young musicians. The Organization was organized 
under Massachusetts General Law Chapter 180 in November 2001 and is headquartered in 
Boston. The Organization is exempt from taxes pursuant to Section 501(c)(3) of the Internal 
Revenue Code.  

Broadcasts, digital media, and live events 
Since its inception, From the Top has recorded more than 400 radio and television broadcasts 
before live audiences in 40 states and two international cities, featuring over 3,000 young artists. 
Since March 2020, recordings have been made in studios across the U.S. and from young 
musicians' homes. From the Top's radio show is distributed by National Public Radio ("NPR") to 
nearly 200 stations coast to coast and is the most popular weekly classical music program on public 
radio. From the Top's PBS television series From the Top at Carnegie Hall received two Emmy 
Awards and aired for two seasons. 

In recent years, From the Top has worked closely with young musicians to co-create content for From the 
Top's expanding digital platforms. Digital and social media offerings include "Daily Joy" videos that 
audiences can subscribe to, virtual concerts, a 15-year archive of creative music videos featuring 
youth, and podcasts/bonus audio+video content related to the NPR radio show. From the Top can 
now be found on YouTube, Instagram, Facebook, Twitter and TikTok.  

Leadership and Community Engagement 

Over the last decade, From the Top has recognized the power in providing a space for young 
musicians to slow down, reflect, and build leadership skills and "citizen artist" muscles. Through 
workshops and facilitated peer exchange, young musicians examine their passions, what skills they 
have in and out of music and what the world needs. Then they put learning into practice in a 
community setting, utilizing their artistry as a humanitarian tool to connect to people, fueling an 
exchange that transforms both artists and "audience." Online FTT musicians work with children's 
hospitals and after school music programs. In person, they connect with assisted living facilities, 
food pantries, and more. From the Top Musicians and their stories have also reached and inspired 
countless numbers of K-12 students through features in McGraw Hill music curricula.   

Admissions, Recruitment, and Awards 

The Admissions, Recruitment, and Scholarship Department is the engine that fuels From the Top, 
bringing young musicians of different ages, geographic regions, socio-economic, and racial 
backgrounds into the Organization. The focus of the work is on facilitating communication and 
awareness of From the Top to a network of music educators, programs, and individual young 
musicians and their families; facilitating the application, audition, and review process; and annually 
awarding 20 musicians who perform on From the Top's NPR show a $10,000 award. 

Since 2005, From the Top and the Jack Kent Cooke Foundation have awarded approximately $3.45 
million to 300 exceptional young musicians with financial need. Young musicians who receive an 
award are coached through utilizing the funds to support their continued music education, often 
purchasing or repairing instruments, paying for lessons or summer program fees, subsidizing 
travel to auditions, purchasing concert attire, and more. 



From the Top, Inc. 
 

Notes to Financial Statements 
June 30, 2021 
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Financial statement presentation 

The financial statements are presented based on the existence or absence of donor- or grantor 
imposed restrictions, in accordance with guidance issued by the Financial Accounting Standards 
Board ("FASB"). Accordingly, net assets of the Organization and changes therein are classified and 
reported as follows: 

Without donor 
restrictions net 
assets 

Net assets that are not subject to donor-imposed restrictions; 

  
With donor 
restrictions net 
assets 

Net assets subject to explicit or implicit donor-imposed restrictions that may or 
will be met either by actions of the Organization and/or the passage of time; 
and net assets subject to donor-imposed restrictions that they be maintained 
permanently by the Organization. Generally, the donors of these assets 
permit the Organization to use all or part of the income earned on related 
investments for general specific purposes. 

  
Basis of accounting 

The financial statements of the Organization have been prepared on the accrual basis of 
accounting, consistent with accounting principles generally accepted in the United States of 
America. 

Use of estimates 
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make certain estimates and assumptions 
that affect certain reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amount of revenues and expenses 
during the reporting period. Actual results could differ from those estimates. 

Accounts receivable 
Accounts receivable are stated at the amount the Organization's management expects to collect 
from outstanding balances. The Organization's management provides for probable uncollectible 
amounts through a charge to earnings and a credit to a valuation allowance based on historical 
collection experience and its assessment of current economic conditions. Balances that are still 
outstanding after the Organization's management has used reasonable collection efforts are written 
off through a charge to the valuation allowance and a credit to accounts receivable. Accounts 
receivable are deemed to be fully collectible by the Organization's management at June 30, 2021.  

Property and equipment 

All acquisitions of furniture, equipment, computer software and expenditures for repairs, 
maintenance, renewals, and betterments that materially prolong the useful lives of assets are 
capitalized. The Organization capitalizes these costs if the amounts incurred exceed $1,000. 
Furniture, equipment and computer software are carried at cost or, if donated, at the approximate 
fair value at the date of donation. These assets are depreciated on a straight-line basis over their 
estimated useful lives, which range from three to seven years. The cost of leasehold improvements 
is amortized on a straight-line basis over the lesser of the length of the related leases or the 
estimated useful lives of the assets. Amortization expense is included in depreciation. 



From the Top, Inc. 
 

Notes to Financial Statements 
June 30, 2021 
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Investments 

The Organization's investments consist of money market funds, which are carried at their fair 
values. Unrealized gains and losses are included in the changes in net assets. Gains and losses on 
the disposition of investments are determined based on various methods, including the average 
cost method, first-in first-out method, and last-in last-out method, depending on the type of 
underlying investment. Investment income restricted by a donor is reported as an increase in net 
assets with donor restrictions. When the restriction expires (either a stipulated time period ends or a 
purpose restriction is accomplished), the net assets are reclassified to net assets without donor 
restrictions and reported in the Statement of Activities as net assets released from restriction. 

Revenue recognition 

Carriage fee revenue is recognized based on the consideration specified in the contracts with NPR 
and as shows are broadcasted throughout the year. Revenue received in advance of broadcasts is 
recorded as deferred revenue. The contracts contain payment terms, as well as the rights and 
commitments of both parties. Revenue is billed based on the contract with NPR. Revenue is not 
recognized unless collectability under the contract is considered probable, the contract has 
commercial substance and the contract has been approved. 

Road show revenue is recognized as services are provided based on the consideration specified in 
contracts with presenters. Services consist of production of radio programs. Revenue received in 
advance of the production date are recorded as deferred revenue and are included in the 
accompanying statement of financial position. The contracts contain payment terms, as well as the 
rights and commitments of both parties. Revenue is billed based on the contract with the 
presenters. Revenue is not recognized unless collectability under the contract is considered 
probable, the contract has commercial substance and the contract has been approved.  

Educational fees are recognized as educational content is used and royalties are earned from the 
publication of textbooks and online by McGraw Hill based on the consideration specified in the 
contract with McGraw Hill.  Educational fees include content and royalties from the continuing 
publication of the content in textbooks and online. The contracts contain payment terms, as well as 
the rights and commitments of both parties. Revenue is billed based on the contract with the 
presenters. Revenue is not recognized unless collectability under the contract is considered 
probable, the contract has commercial substance and the contract has been approved. 

Contributions and donor restrictions  

Contributions, including unconditional promises to give, are recognized as revenue in the period 
received. All contributions are considered to be available for use without donor restriction unless 
specifically restricted by the donor. Amounts received that are designated for future periods or 
restricted by the donor for specific purposes are reported as support with donor restriction that 
increase this net asset class. This revenue is reclassified to net assets without donor restrictions 
when the time or purpose restrictions are met. 

Conditional promises to give are those that include a barrier that must be overcome and either a 
right of return of assets received by the Organization or a right of release of the donor's obligation to 
transfer assets to the Organization. Conditional promises to give are not recognized as 
contributions until such time as the conditions upon which they depend are substantially met or 
explicitly waived by the donor. Proceeds received from conditional contributions are recorded as 
deferred revenue until such time that the conditional barriers to revenue recognition have been 
overcome. 



From the Top, Inc. 
 

Notes to Financial Statements 
June 30, 2021 
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When a restriction expires, the net assets are reclassified to net assets without donor restriction and 
reported in the statement of activities as net assets released from restriction. 

Pledges receivable are reported at net realizable value if, at the time the pledge is made, collection 
is expected to be received in one year or less. Pledges receivable that are expected to be collected 
in more than one year are reported at fair value using present value techniques and are 
discounted using a rate commensurate with the risk involved that is determined by management. 
Amortization of discounts is recorded as additional contribution revenue in accordance with donor- 
imposed restrictions, if any, on the contributions. 

Contributions in the form of property and equipment and other assets are recorded at fair value on 
the date the donation is received. Contributed services that require specialized skills are recognized 
as revenue at the estimated fair value when the service is received. In addition, individuals 
volunteer their time and perform a variety of tasks that assist the Organization, but these services 
do not meet the criteria for recognition as contributed services.  

Lease revenue 
The Organization recognizes lease revenue from the sublease of a portion of its office space when 
earned based on the contractual provisions of the sublease.  

Functional allocation of expenses 
The costs of providing the various programs and other activities have been summarized on a 
functional basis in the statement of activities. Accordingly, certain costs have been allocated among 
the programs and supporting services benefited. Staff costs are allocated based on time and effort. 
Costs associated with occupancy are allocated based upon square footage. Management and 
general expenses include costs not identifiable with any specific program, but which provide for the 
overall support and direction of the Organization.  

Advertising and marketing 

Advertising and marketing costs are expensed when incurred. Amounts incurred for the year ended 
June 30, 2021 totaled $11,964.  

Income taxes 

The Organization is exempt from federal and state income tax under Section 501(c)(3) of the 
Internal Revenue Code. However, income from certain activities not directly related to the 
Organization's tax-exempt purpose is subject to taxation as unrelated business income. The 
Organization had no unrelated business income for the year ended June 30, 2021. Accordingly, no 
provision for income taxes has been made in the accompanying financial statements. 

Management has evaluated significant tax positions against the criteria established by professional 
standards and believes there are no such tax positions requiring accounting recognition in the 
financial statements. Management does not believe its evaluation of tax positions will significantly 
change within twelve months of June 30, 2021. Any changes in tax positions will be recorded when 
the ultimate outcome becomes known. The Organization's income tax returns are subject to 
examination by taxing authorities generally for the years ended June 30, 2018, 2019 and 2020.  

Accrued interest and penalties associated with uncertain tax positions are recognized as a part of 
interest expense and miscellaneous expenses, respectively, in the accompanying statement of 
activities. The Organization has no accrued interest and penalties associated with uncertain tax 
positions at June 30, 2021 and none were incurred during the year then ended. 
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Prior year summarized information 

The financial statements include certain prior year summarized comparative information in total but 
not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of 
America. Accordingly, such information should be read in conjunction with the Organization's 
financial statements for the year ended June 30, 2020 from which the summarized information was 
derived. 

Reclassifications  
Certain reclassifications were made to the 2020 financial statements to conform to the 2021 
presentation.  

Subsequent events 
The Organization has evaluated subsequent events through April 13, 2022, which is the date these 
financial statements were available to be issued. The Organization has concluded that no events 
have occurred that would require recognition in the financial statements or disclosure in the notes to 
the financial statements expects as disclosed below and in Notes 10 and 15.  

The Organization received notice from its lender in August 2021 that the SBA approved forgiveness 
of the Organization's PPP Loan dated April 2020. There is a six-year period during which the SBA 
can review the Organization's forgiveness calculation.  

Note 2 - Concentration of credit risk 

The Organization maintains its cash balance in several accounts at various banks. The cash 
balance is insured by the Federal Deposit Insurance Corporation up to $250,000. At times, the 
balance may exceed the federal insurance limits; however, the Organization has not experienced 
any losses with respect to its bank balance in excess of government provided insurance. 
Management believes that no significant concentration of credit risk exists with respect to the cash 
balance at June 30, 2021. 

No cash equivalents were held as of June 30, 2021. 

Note 3 - Liquidity and availability  

Financial assets available for general expenditure within one year consist of the following:    

Financial assets at year end 
Cash 1,514,210$       

Accounts receivable, net 180,718            

Investments 54,578              

Total financial assets 1,749,506         

Less amounts not available to be used within one year 

Amounts restricted by donor with time or purpose restrictions 137,357            

Financial assets available to meet general expenditures within 

one year 1,612,149$       
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The Organization regularly monitors liquidity required to meets its operating needs and other 
contractual commitments, while also striving to maximize the investment of its available funds.  

In addition to financial assets available to meet general expenditures over the next 12 months, the 
Organization operates with a balanced budget and anticipates collecting sufficient revenue to cover 
general expenditures not covered by donor-restricted sources.  

The Organization has various sources of liquidity at its disposal including cash, investments and a 
steady revenue stream from public support and program services fees revenue.  

Note 4 - Accounts receivable and significant customers 

Accounts receivable at June 30, 2021, consists of the following: 

Current Long-term Total

Pledges

Contributions 166,175$          -$                  166,175$          

Other 14,543              -                    14,543              

Total 180,718$          -$                  180,718$          

 
The Organization had pledges receivable representing the following at June 30, 2021: 

Without With
donor restriction donor restriction Total

Contributions 141,825$          24,350$            166,175$          

Total 141,825$          24,350$            166,175$          

 
The Organization receives grants and contributions from various government sources, private 
foundations and individuals. For the year ended June 30, 2021, approximately 26% of the 
Organization's revenue was received from one donor. At June 30, 2021, there were no amounts in  
receivables outstanding from the donor.  

Note 5 - Property and equipment 

Property and equipment at June 30, 2021, consists of the following: 

Cost

Accumulated 

depreciation Net book value

Production equipment 123,317$          (117,268)$         6,049$              

Office and computer equipment 206,224            (199,276)           6,948                

Software 40,330              (40,330)             -                    

369,871$          (356,874)$         12,997$            

 
In connection with the termination of the Organization's office lease (Note 11), the Organization 
wrote off leasehold improvements and disposed of furniture, fixtures and equipment no longer in 
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use. A loss on the disposal in the amount of $10,372 was recognized during the year ended June 
30, 2021.  

Note 6 - Net assets with donor restrictions 

Net assets with donor restrictions are available for the following purposes at June 30, 2021: 

Scholarship program 78,656$            

Daily Joy program 48,700              

Radio 10,000              

137,356$          

 
Net assets with donor restrictions were released from donor restrictions by incurring expenses 
satisfying the restricted purposes, time or by the occurrence of other events specified by the donor 
during the year ended June 30, 2021, as follows: 

Scholarship program 515,166$          

Operations 13,000              

Radio 23,000              

Leadership and Community Engagement 100,803            

651,969$          

 
Note 7 - In-kind donations 

The value of donated goods and services included as contributions in the financial statements and 
the corresponding expenses for the year ended June 30, 2021, are as follows: 

Program 

services

General and 

administrative Fundraising Total

Professional fees -$                  10,523$             -$                  10,523$             

Expenses

 
Production equipment of $3,829 was recorded in property and equipment during the year ended 
June 30, 2021.  

Revenue 

contributions

Professional fees 10,523$            

Production equipment 3,829                

Total 14,352$            

 
Note 8 - Commitments and contingencies 

The Organization receives funding from various federal and state agencies and private foundations. 
Expenditures of funds from the federal and state agencies and certain private foundations require 
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compliance with the grant agreements and are subject to audit by the grantor. Any disallowed 
expenditures resulting from such audits become a liability of the Organization. In the opinion of the 
Organization's management, disallowed expenditures, if any, will not have a material effect on the 
financial position of the Organization. 

In early 2020, an outbreak of a novel strain of coronavirus ("COVID-19") emerged globally. As a 
result, events have occurred including mandates from federal, state and local authorities leading to 
an overall decline in economic activity. As of June 30, 2021, there was no significant impact to the 
Organization's operations. However, the Organization is not able to reliably estimate the length or 
severity of this outbreak. If the length of the outbreak and related effects on the Organization's 
operations continues for an extended period of time, there could be a loss of revenue and other 
material adverse effects to the Organization's financial position, results of operations, and cash 
flows. 

Employment agreements 

The Organization has entered into an employment agreement with a key employee, which was 
effective in 2021. The agreement provides for, among other things, compensation, including 
bonuses and other incentive payments, other benefits and termination provisions. The agreement 
terminates on June 30, 2023. 

Note 9 - Grant agreements 

Scholarship program  

The Organization has entered into agreements with the Jack Kent Cooke Foundation to support the 
identification of applicants for the Organization's scholarship and recruitment program. The original 
grant was awarded in March 2005 for the period June 1, 2005 through May 31, 2006 and provided 
for two one-year renewal periods. Since the grant renewals, the Organization has entered into 
additional agreements, with the latest grant awarded totaling $515,000 in August 2021 for the 
period September 1, 2021 through August 31, 2022. The annual grants awarded have ranged in 
value from $500,000 to $585,000. 

Each agreement contains provisions that grant funds will be expended in accordance with the grant 
proposal as itemized in the proposed project budget. Any line item that exceeds more than 10 
percent of the proposed budget must be agreed to in writing from the grantor. In addition, funds 
remaining at the completion of the grant period must be returned to the grantor unless the grantor 
agrees otherwise in writing.  As of June 30, 2021, the Organization has grant funds remaining in the 
amount of $78,656, which are included in net assets with donor restriction on the accompanying 
statement of financial position.   

A summary of cumulative activity from inception in 2005 through June 30, 2021, is as follows: 

Grant amounts 8,381,755$       

Cumulative expenditures incurred

Scholarships (3,404,229)        

Program and administrative costs (4,898,870)        

Grant funds remaining 78,656$            
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Grant funds held by award year as of June 30, 2021, is as follows: 

Grant period ending

May 31, 2020 38,302$            

May 31, 2021 40,354              

Grant funds remaining 78,656$            

 
Leadership and Community Engagement 

Coinciding with the school year in which FTT young musicians are featured on the NPR radio show, 
FTT's leadership training and community engagement courses offers 'hands on' learning guided by 
arts educators and leaders of community organizations. FTT musicians have learned from and 
worked in communities such as soup kitchens, homeless shelters, assisted living facilities, 
hospitals, schools, and more. These experiences develop musicians' communication skills and self-
confidence. They provide young people with tools and techniques to engage in their own 
communities. They expand musicians' understanding of the role arts can play in society. During the 
year ended June 30, 2021, the Organization was awarded $20,000 in support of this program from 
one grantor, of which the funds are to be used during fiscal year 2022. A summary of the 
cumulative activity for this program during the year ended June 30, 2021, is as follows: 

Grant awards as of June 30, 2020 50,000$            

Current year grants awarded 20,000              

Current year expenditures (70,000)             

Grant awards remaining at June 30, 2021 -$                  

 
Note 10 - Contractual agreements 

NPR Agreement  

The Organization entered into a distribution agreement with National Public Radio ("NPR") to 
distribute the radio shows produced by From the Top commencing on January 1, 2009. The 
Organization and NPR executed a new distribution agreement, which was effective January 1, 2016 
and through September 30, 2017. The program year under the agreement is from October 1st 
through September 30th. On October 3, 2017, an amendment to the new agreement was signed 
and executed for the period October 1, 2017 through September 30, 2018, with the option to auto 
renew annually for three consecutive years, through September 2021. On March 4, 2022, a second 
amendment to the agreement was signed and executed, with an effective date of October 1, 2021. 
The amendment extends the term of the agreement for the period October 1, 2021 through 
September 30, 2022, provides for the option to auto renew annually for three consecutive years, 
through September 2025 and update certain other terms and provisions of the agreement. In 
addition, NPR has been granted a right of first refusal to acquire certain broadcast rights as more 
fully outlined in the agreement.  

The provisions of the agreement provide for NPR to pay carriage fees as determined in accordance 
with the contract, which currently provides for the Organization to receive fees based on 97% of the 
actual carriage fees received by NPR. The agreement currently provides for the Organization to 
receive 75% of the projected carriage fees during contract year (currently by November 15th) with 
final reconciliation of the amount earned to be completed by NPR upon the close of each contract 
year. 
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Amounts totaling $264,386 have been recognized as revenue for the year ended June 30, 2021.  

Other 

The Organization entered into an agreement, which was effective on January 4, 2008, to provide 
certain educational related content to McGraw Hill. The agreement provided for revenues for the 
content and royalties from the continuing publication of the content in textbooks and online. During 
the year ended June 30, 2021, royalties of $11,719 were earned and are included in educational 
fees in the statement of activities. 

Note 11 - Leasing arrangements 

In October 2017, the Organization entered into a lease agreement for office space for a period of 
five years and three months commencing on December 1, 2017 and ending February 28, 2023. 
Commencing December 1, 2017, base rent of $144,000 will increase annually pursuant to the terms 
in the lease agreement. The lease agreement also provides for payment of operating expenses and 
real estate taxes as a component of the Organization's rent. The Organization has one, five-year 
option to renew the lease.  

Pursuant to an agreement dated, October 22, 2020, the Organization and its landlord agreed to a 
lease termination as of September 25, 2020.  

Under the terms of the agreement, the Organization was required to pay a total of $77,247, of which 
$12,750 was paid by forfeiture of the Organization's security deposit, and the remaining balance 
representing all past and current rent due as of the termination date. Concurrent with the 
termination, the sublease was canceled and transferred to the landlord.  

Rent expense for the year ended June 30, 2021 amounted to $51,497. 

Note 12 - Employee benefit plan 

The Organization sponsors an individual based tax sheltered retirement savings plan under Section 
403(b) of the Internal Revenue Code. This plan enables any full-time employee who is willing to 
contribute at least $650 per year to the Plan to participate. The Plan provides for no sponsor 
matching or contribution. 

Note 13 - Investments 

As part of its cash management program, the Organization maintains an investment portfolio. 
Investments consist of money market funds and are valued at fair value, which approximates cost 
at June 30, 2021.  

For the year ended June 30, 2021, investment activity for the portfolio of marketable investment 
securities was as follows: 

Investments, beginning of year 54,500$            

Investment income (expense)

Dividend and interest, net of fees of $125 78                     

Investments, end of year 54,578$            
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Note 14 - Fair value measurements 

The Organization follows FASB's guidance on fair value measurements, which provides a 
framework for measuring fair value and expands related disclosures. Broadly, the guidance 
framework requires fair value to be determined based on the exchange price that would be received 
for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market 
for an asset or liability in an orderly transaction between market participants. The guidance 
establishes a three-level hierarchy based upon observable and nonobservable inputs. 

The fair value hierarchy under the guidance is as follows: 

Level 1 Quoted prices in active markets that are unadjusted and accessible 
at the measurement date for identical assets or liabilities. The fair 
value hierarchy gives the highest priority to Level 1 inputs; 

  
Level 2 Quoted prices for identical assets and liabilities in markets that are 

not active, quoted prices for similar assets and liabilities in active 
markets or financial instruments for which significant inputs are 
observable, either directly or indirectly; and 

   
Level 3 Prices or valuations that require inputs that are both significant to the 

fair value measurement and unobservable. The fair value hierarchy 
gives the lowest priority to Level 3 inputs.  
 

The asset or liability's fair value measurement level within the fair value hierarchy is based on the 
lowest level of any input that is significant to the fair value measurement. Valuation techniques used 
need to maximize the use of observable inputs and minimize the use of unobservable inputs. The 
guidance requires the use of observable data if such data is available without undue cost and effort. 

Following is a description of the valuation methodologies used for assets measured at fair value. 
There have been no changes in the methodologies used during the year ended June 30, 2021. 

Money market funds 
 

Valued at the daily closing price as reported by the fund. 
 

The preceding method described may produce a fair value calculation that may not be indicative of 
net realizable value or reflective of future fair values. Furthermore, although the Organization 
believes its valuation method is appropriate and consistent with other market participants, the use 
of different methodologies or assumptions to determine the fair value of certain financial 
instruments could result in a different fair value measurement at the reporting date. 

The following table sets forth by level, within the fair value hierarchy, the Organization's fair value of 
assets measured on a recurring basis as of June 30, 2021: 

Level 1 Level 2 Level 3 Total

Money market funds 54,578$             -$                  -$                  54,578$             

Total assets at fair value 54,578$             -$                  -$                  54,578$             
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Note 15 - Note payable 

Line of credit  

The Organization entered into a revolving line of credit agreement with a financial institution dated 
November 18, 2010. The line of credit is subject to review by the financial institution annually and is 
currently due for review on April 17, 2022. The maximum amount available is $150,000. Monthly 
payments of principal, as determined by the lender, and interest are due at the bank's prime rate for 
commercial loans plus 1.5%, on any outstanding balance. The line is secured by the general assets 
of the Organization, including funds held in accounts at the institution, and is subject to annual 
renewal. The agreement also contains certain covenants including a requirement that the line of 
credit have no outstanding balance for at least 60 days each year. There were no borrowings or 
repayments during the year ended June 30, 2021 and there was no outstanding balance as of June 
30, 2021.  

The Organization entered into a revolving line of credit agreement with a financial institution dated 
July 26, 2021. The line of credit is due and payable on the Maturity Date which is defined as the 
earlier of i) default or ii) demand by the Bank or iii) two years from the date of the line of credit note 
(July 26, 2023).  The maximum amount available is $250,000. Monthly payments of principal, as 
determined by the lender, and interest are due at the greater of i) the bank's prime rate for 
commercial loans plus 1.5% or 4.75% if autodebit is used by the Organization for payment or ii) the 
greater of the bank's prime rate for commercial loans plus 2.0% or 5.25% if autodebit is not used by 
the Organization for payments on any outstanding balance. The line is secured by the general 
assets of the Organization, including funds held in accounts at the institution, and is subject to 
annual renewal. The agreement also contains certain covenants.  

Paycheck Protection Program Loan 

In May 2020, the Organization entered into an unsecured promissory note with a commercial bank 
for an aggregate principal amount of $267,075 pursuant to the Paycheck Protection Program (the 
"PPP loan"), which was established under the Coronavirus Aid, Relief, and Economic Security Act 
(the "CARES Act") and is administered by the U.S. Small Business Administration (the "SBA"). 
During the year ended June 30, 2021 the Organization believes it met all applicable SBA 
requirements, including having used loan proceeds for eligible expenses. Accordingly, the 
Organization recognized a gain of $267,465, for forgiven principal and interest which is included in 
gain of debt forgiveness on the Organization's statement of activities. See Note 1 for related 
subsequent events.  

In February 2021, the Organization was awarded a second PPP loan of $292,790. The 
Organization expects to meet the PPP's eligibility criteria to qualify for forgiveness under the 
program and will record debt forgiveness income when the loan is forgiven by the SBA. 
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Radio production Video production

Leadership and 

community 

engagement

Marketing and 

communications

Admissions and 

scholarship Total

Payroll and payroll taxes 215,580$           32,599$             78,559$             206,254$           158,437$           691,429$           

Scholarships -                    -                    -                    202,427             202,427             

Production costs 181,307             -                    -                    -                    -                        181,307             

Office expenses 50,422               -                    1,406                 18,411               20,851               91,090               

Fringe benefits 30,997               -                    6,131                 18,381               14,941               70,450               

Professional fees 5,894                 1,673                 15,000               19,625               2,952                 45,144               

Rent 10,006               -                    -                    10,281               9,546                 29,833               

Travel, lodging and meals 13,840               -                    -                    -                    370                    14,210               

Insurance 9,701                 -                    -                    1,551                 1,440                 12,692               

Depreciation and amortization 4,260                 -                    -                    1,201                 1,115                 6,576                 

Advertising -                    -                    -                    2,718                 3,517                 6,235                 
Marketing 2,181                 -                    30                      1,120                 2,398                 5,729                 

Telephone/internet 1,327                 -                    -                    1,015                 452                    2,794                 

Maintenance and repair 376                    -                    -                    387                    359                    1,122                 

Total expenses 525,891$           34,272$             101,126$           280,944$           418,805$           1,361,038$        

Program Services

 




